AG-EC 200    Title: Agricultural Accounting and Analysis





	Hours/Week:    Lecture:  3       Lab: ___    Other:  2 arranged 


	Units: 4 





Catalog Description: 





	Study of farm accounting and types of records, their use and how to compute and use measures of earnings and cost  of production to improve farm efficiency.  Farm income tax problems.





OBJECTIVES--The student will:





A.	Define the value of farm records.


B. 	Select a recordkeeping system.


C.  	Define common farm bookkeeping terms.


D.  	Explain the basis for farm income tax computing.


E.  	Calculate measures of earnings applicable to farm records.


F.  	Compute net income, labor income, management income, capital income, and 


	cost of production.


G.  	Contrast the basic methods of depreciation.


H.  	Calculate depreciation.


I.  	Create computer spreadsheet templates for common accounting analyses.


J.  	Design and explain a set of farm accounts.


K.  	Analyze farm accounts in terms of measures of earnings.


L.  	Determine efficiencies of a farm business through the use of accounts.


M.  	Summarize a farm account system.


N.  	Create a balance sheet.


O.  	Construct inventory analysis procedures.





�
AG-EC 200    Title: Agricultural Accounting and Analysis





CONTENT





A.  Types of farm records


	1.  Accounting


	2.  Production





B.  Farm income tax


	1.  Deductions allowable


	2.  Depreciation





C.  Purpose of farm accounts and their analysis


	1.  Net income


	2.  Labor income


	3.  Management income


	4.  Capital income


	5.  Cost of production





D.  Kinds of farm accounts and recordkeeping system


	1.  Single-entry accounting systems


	2.  Double-entry accounting systems


	3.  Accrual vs. cash basis


	4.  Computerized accounting





E.  Types of entries and their uses


	1.  Diary


	2.  Inventory


	3.  Receipts


	4.  Expenses


	5.  Accounts payable


	6.  Accounts receivable


	7.  Financial statement/Balance sheets


	8.  Others





F.  Computerized records and analysis


	1.  Computer spreadsheet programming


	2.  Records and analysis templates using computer spreadsheet programs





G.  Complete problem from diary to income and cost analyses


�
Tech Prep Community College Curriculum Project





AG-EC 200    Title: Agricultural Accounting and Analysis 


Scans Competency Validation





SCANS COMPETENCY				OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
F.  Compute net income, labor income, 	management income, capital income, 	and cost of production�
�
�
E.  Calculate measures of earnings 	applicable to farm records�
�
�
H.  Calculate depreciation�
�
�
�
�
2.  Interpersonal skills.�
D.  Explain the basis for farm income tax 	computing.�
�
�
J.  	Design and explain a set of farm 	accounts�
�
�
�
�
3.  Acquires and uses information.�
A.  Define the value of farm records�
�
�
C.  Define common farm bookkeeping 	terms


N.  Create a balance sheet


�
�
4.  Understands complex interrelationships�
B.  Select a recordkeeping system�
�
�
K.  Analyze farm accounts in terms of 	measures of earnings�
�
�
M.  Summarize a farm account system�
�
�
�
�
5.  Works with a variety of technologies.�
I.  	Create computer spreadsheet templates 	for common accounting analyses.


O.  Construct inventory analysis 	procedures.�
�



�
AG-EC 208   Title: Survey of International Business





	Hours/Week:  Lecture: 3 for 6 wks 


	Units: 1 





Catalog Description: 





	Designed to familiarize students with business operations and practices in an international setting.  Provides an overview of import/export activities, international finance and the political and cultural impacts of world trade.





OBJECTIVES:





A.  	Describe the increasing importance of a global perspective in international business.


B.  	Identify and analyze the social implications of international business.


C.  	Critique the performance of multi-national business entities.


D.  	Assess the role of government in international business operations and policies.


E.  	Discuss the factors affecting the international economic environment.


F.  	Compare the cultural differences that undergird international commerce.


G.  	Analyze the impact of technology on the development of an international business.


H.  	Explain legislation affecting international trade operations.


I.  	Identify foreign business practices common to trade regions.


J.  	Explain and calculate foreign exchange rates.


K.  	Identify and classify foreign export/import documentation.





�
AG-EC 208   Title: Survey of International Business





CONTENT





A.  Historical Development of International Business


	1.  Defining International Business (IB)


	2.  Why and how American Business has become global


	3.  Effect of International Business on internal economies


	4.  Future trends in International Business





B.  Social Impact of International Business


	1.  Social responsibility and International Business


	2.  Political impact of International Business


	3.  Cultural considerations


	4.  Natural Resources use and misuse





C.  Governmental Concerns in International Business


	1.  Sovereignty Rights


	2.  Importance of nationalism


	3.  International Taxation Problems


	4.  Multi-nationals and political influence





D.  Financing International Trade


	1.  Investment Sources


	2.  World Banking Systems


	3.  Direct and Indirect Investment comparisons


	4.  Attracting Foreign Investment, Private and Governmental





E.  Foreign Cultural Considerations


	1.  Marketing to diverse cultures


	2.  Comparative Cultural considerations


	3.  Technology and Culture


	4.  International role of women


	5.  Personal Cultural considerations





F.  Assessing Trends in International Business








�
Tech Prep Community College Curriculum Project





AG-EC 208   Title: Survey of International Business 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
J.  	Explain and calculate foreign exchange 	rates.�
�
�
�
�
2.  Interpersonal skills.�
E. 	Discuss the factors affecting the 	international economic environment.�
�
�
H. 	Explain legislation affecting 	international trade operations.�
�
�
�
�
3.  Acquires and uses information.�
A. 	Describe the increasing importance of a 	global perspective in international 	business.


B. 	Identify and analyze the social 	implications of international business.�
�
�
K. 	Identify and classify foreign 	export/import documentation


G. 	Analyze the impact of technology on 	the development of an international 	business


�
�
4.  Understands complex interrelationships�
F. 	Compare the cultural differences that 	undergird international commerce�
�
�
I.  	Identify foreign business practices 	common to trade regions.�
�
�
C. 	Critique the performance of multi-	national business entities.


�
�
�
�
�
�
AG-EC 209   Title: Introduction to Importing/Exporting








	Hours/Week:  Lecture: 3 for 6 weeks 


	Units:   1 





Catalog Description: 





	Overview of export and import transactions, including consideration of international traffic services, export contracts, documentation, and methods of payment.





OBJECTIVES:





A.  Knowledge - the student will:


	1.  Describe the increasing importance of exporting/importing in business.


	2.  Identify and analyze the basic requirements of an export transaction.


	3.  Critique the performance of local businesses in the export/ import field.


	4.  Discuss factors affecting the international environment for exporting.





B.  Skills - the student will:


	1.  Explain components of an export contract.


	2.  Identify international traffic carrier operations.


	3.  Explain documentation required for international transactions.


	4.  Identify methods of payment for export transactions.





�
AG-EC 209   Title: Introduction to Importing/Exporting 





CONTENT





A.  The Export Transaction


	1.  Overview of a transaction


	2.  Glossary


	3.  Terms of sale


	4.  Information resources





B.  International Traffic


	1.  Inland, ocean, air freight


	2.  Marine cargo insurance


	3.  Freight forwarders





C.  Export Contracts


	1.  Hidden costs


	2.  Quotation preparation


	3.  Proforma invoices


	4.  Bid bonds


	5.  Performance bonds





D.  Documentation


	1.  Commercial invoice


	2.  Bills of lading, truck, ocean, airway bill


	3.  Packing list


	4.  Insurance certificate/policy


	5.  Insurance addendum


	6.  Legalization


	7.  Shippers export declaration





E.  Methods of Payment


	1.  Summary of types of payments


	2.  Documentary collections


	3.  Letters of credit


	4.  Negotiating letters of credit





F.  International Marketing and Financing


	1.  Marketing


		a.  overview


 		b.  international plan development


		c.  international marketing resources


	2.  Export financing (public and private resources)


�
Tech Prep Community College Curriculum Project





AG-EC 209   Title: Introduction to Importing/Exporting 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
A(3.)  	Critique the performance of local 		businesses in the export/ import 		field.


B(4.)  	Identify methods of payment for 		export transactions�
�
�
�
�
2.  Interpersonal skills.�
B(1.)  	Explain components of an export 		contract.�
�
�
�
�
3.  Acquires and uses information.�
A(1.)  	Describe the increasing importance 		of exporting/importing in business.


A(2.)  	Identify and analyze the basic 		requirements of an export 			transaction.�
�
�
B(3.)  	Explain documentation required for 		international transactions.�
�
�
�
�
4.  Understands complex interrelationships�
A(4.)	Discuss factors affecting the 			international environment for 		exporting.�
�
�
�
�
5.  Works with a variety of technologies.�
B(2).  	Identify international traffic carrier 		operations�
�
�
�
�



�
AG-EC 210   Title: Elements of Agricultural Economics





	Hours/Week:    Lecture:  2       Lab:  2 


	Units:  3 





Catalog Description: 





	The place of agriculture and farmers in the economic system; basic economic concepts and problems of agriculture; pricing and marketing problems, factors of production; state and federal farm programs affecting the farmer's economic position.





OBJECTIVES--The student will:





A.  	Compare and contrast the role of agriculture in the economic structure of the country 


	and world.


B.  	Define economic terms.


C.  	Analyze market conditions and predict price.


D.  	Interpret factors of production.


E.  	Differentiate legislation affecting the farm system.


F.  	Describe the monetary system in this country.


G.  	Explain the country's fiscal policy.


H.  	Contrast and criticize the different economic systems.


I.  	Solve supply and demand schedules.


J.  	Construct graphs to utilize given data on cost factors.





�
AG-EC 210   Title: Elements of Agricultural Economics





CONTENT





A.  Nature of Agricultural Economics


	1.  Definition


	2.  Relationship to other sciences


	3.  Relationship to farm accounting


	4.  Economic history





B.  The Farmer and the General Economy


	1.  Basic choices


	2.  Problems of society


	3.  Relationship of agriculture to GNP, national goals, and growth


	4.  Money, wealth, capital


	5.  Productivity and food supply


	6.  Monetary system


	7.  Fiscal policy





C.  Farm Prices


	1.  Economic terms


	2.  Demand


	3.  Supply


	4.  Market price


	5.  Elasticity


	6.  Practical uses of price theories


	7.  Seasonal price movements





D.  Farm Marketing


	1.  The problem


	2.  Marketing functions


	3.  Factors affecting marketing of farm products


	4.  Markets and middlemen


	5.  Cooperative marketing


	6.  Local cooperatives and their functions


	7.  World markets





�
AG-EC 210   Title: Elements of Agricultural Economics





 CONTENT continued...





E.  Nature of Farming


	1.  Characteristics of farming


	2.  Farmer's control over production


	3.  Demand and supply of farm products


	4.  Fixed and variable costs


	5.  Lack of control over price





F.  Factors of Production On the Farm





G.  Combination of Enterprises--Principles Involved





H.  Government Agencies and Policies Governing Production


	1.  Tariffs


	2.  Parity prices


	3.  Agencies


	4.  New legislation





I.  Social Economic Systems


	1.  Capitalism


	2.  Communism


	3.  Socialism





J.  International Agriculture


	1.  California role


	2.  U.S. role








�
Tech Prep Community College Curriculum Project





AG-EC 210   Title: Elements of Agricultural Economics 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
C.  Analyze market conditions and predict 	price.�
�
�
D.  Interpret factors of production.�
�
�
I.  	Solve supply and demand schedules


�
�
3.  Acquires and uses information.�
A.  Compare and contrast the role of 	agriculture in the economic structure of 	the country and world.


B.  Define economic terms.�
�
�
E.  Differentiate legislation affecting the 	farm system.�
�
�
�
�
4.  Understands complex interrelationships�
F.  Describe the monetary system in this 	country.�
�
�
H.  Contrast and criticize the different 	economic systems.�
�
�
G.  Explain the country's fiscal policy.�
�
�
�
�
5.  Works with a variety of technologies.�
J.  	Construct graphs to utilize given data 	on cost factors.�
�
�
�
�



�
AG-EC 215   Title: Agricultural Marketing





	Hours/Week: Lecture:  Lab:  2 


	Units: 3 





Catalog Description: 





	Structure and framework of agricultural marketing, history and present trends; marketing principles, policies, channels, institutions, regulatory agencies, cooperatives marketing orders, cyclical and seasonal price variations, integration, and foreign and domestic trade; consideration of specific marketing problems affecting area commodities.





OBJECTIVES--The student will:





A.  	Define the functions of marketing, where and how they are performed.


B.  	Identify general problems in agricultural marketing.


C.  	Identify problems of specific commodities of this area.


D.  	Discuss and diagram how to use marketing channels in our area.


E.  	Identify changes occurring in agricultural marketing.


F.  	Define the role of government in agricultural marketing.


G.  	Define the role and operating methods of farm marketing cooperatives.


H.  	Define risk as it pertains to agricultural marketing and develop plans for reducing the 	effects of risk.


I.  	Identify the options available to the individual as to marketing alternatives.


J.  	Collect and analyze marketing information.


K.  	Identify and design a marketing strategy for a specific agricultural product.


L.  	Chart and interpret market information.


M.  	Analyze current agricultural marketing situations.


N.  	Analyze marketing reports and discuss these with peers.





�
AG-EC 215   Title: Agricultural Marketing 





CONTENT





A.  Introduction; the history of agricultural marketing; how we got where we are, where 	we are, a look at the future.





B.  Marketing problems and approaches to their solution.





C.  Agricultural production, the plant, characteristics of our products, the make-up of 	demand and factors affecting demand groups, population, trade, races, nationalities, 	living patterns.





D.  The processing industries--what they are, where they fit, what their problems are.





E.  	Wholesaling and retailing--structures, chains, supermarkets, custom of specification 	production, the future.





F.  	The costs of marketing.





G.  The functions of marketing--the exchange--price function, supply, demand, elasticity, 	relations to cost.





H.  Competition.





I.  	Agricultural prices--retail, farm, ag, non-ag, cyclical and seasonal fluctuations.





J.  	Government price and marketing programs--kinds, their development, present status, 	future.





K.  Expanding demand.





L.  	Market organization--decentralization, integration, bargaining, market orders.





M.  Standardizing and grading, objectives, criteria, problems--relation to consumer.





N.  Collecting and using market information.





O.  Transportation and storage--the place of each.





�
AG-EC 215   Title: Agricultural Marketing  





CONTENT continued...





P.  	Risk--futures, hedging, insurance.





Q.  Specific commodity problems in poultry, dairy, livestock, crops.





R.  	Cooperatives--what they are, do, their place, criteria for success.





S.  	Government and agricultural marketing.





�
Tech Prep Community College Curriculum Project





AG-EC 215   Title: Agricultural Marketing 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
H.  Define risk as it pertains to agricultural 	marketing and develop plans for 	reducing the effects of risk..�
�
�
I.  	Identify the options available to the 	individual as to marketing alternatives.�
�
�
J.  	Collect and analyze marketing 	information


M. Analyze current agricultural marketing 	situations.�
�
�
�
�
2.  Interpersonal skills.�
D.  Discuss and diagram how to use 	marketing channels in our area.�
�
�
N.  Analyze marketing reports and discuss 	these with peers.�
�
�
�
�
3.  Acquires and uses information.�
A.  Define the functions of marketing, 	where and how they are performed.


E.  	Identify changes occurring in 	agricultural marketing.�
�
�
F.  	Define the role of government in 	agricultural marketing


L.  	Chart and interpret market information.�
�
�
�
�
4.  Understands complex interrelationships�
B.  Identify general problems in 	agricultural marketing.


G.  Define the role and operating methods 	of farm marketing cooperatives.�
�
�
C.  Identify problems of specific 	commodities of this area�
�
�
J.  	Collect and analyze marketing 	information.


�
�
�
AG-EC 220   Title:  Agribusiness Management





	Hours/Week:Lecture: 2 Lab: 3


	Units: 3 





Catalog Description: 





	Principles of farm organization and measures of earnings in determining production efficiency; property reports, study and reorganization of a given farm with application of above principles; term report and field laboratories required. 





OBJECTIVES--The student will:





A.  	Show and illustrate the historical background of California agriculture.


B.  	Indicate the farmer's factors of production and principles applicable to them to 	increase farm earnings.


C.  	Identify the principles of testing farm organization and administration.


D.  	Analyze the uses and value of a calendar of operations.


E.  	Define common farm laws applicable to some enterprises.


F.  	Define sources and principles of good farm credit.


G.  	Analyze and compare the source and use of enterprise information that can be used 	for testing farm organizations.


H.  	Explain the current problems connected with increasing earnings of farms.


I.  	Plan and analyze the use of a calendar of operations as a means of testing farm 	organization.


J.  	Analyze and solve problems of organization of a farm.


K.  	Reorganize a given farm.


L.  	Compare the organization of a farm for efficiency.


M.  	Select and plan a system of financing for a given farm.


N.  	Analyze and plan the best possible use of land.





�
AG-EC 220   Title:  Agribusiness Management





CONTENT





A.  Nature of Farm Management


	1.  Concepts


	2.  Definition


	3.  Relation to other sciences





B.  Terminology





C.  California Agriculture


	1.  Historical basis


	2.  Present position in U.S.


	3.  Future possibilities





D.  Describing, Analyzing and Organizing Farms


	1.  Determinants of farm organization


	2.  Describing and analyzing farms


	3.  The resource inventory


	4.  Evaluating the determinants in terms of suitable enterprises


	5.  Selecting enterprises





E.  Analysis


	1.  Reorganization of a farm


	2.  Testing with calendar of operations





F.  Farm Earnings


	1.  Budgeting


	2.  Determining earnings


	3.  Computing measures of earnings and their use


	4.  Analysis of a given organization





G.  Determining Capital Needs and Financing


	1.  Determining needs


	2.  Selecting sources of credit, short and long term


	3.  Principles of credit and use of capital





H.  Application of Principles of Organization to a Selected Farm


	Term problem which includes: Gathering data (the property report), 	Reorganization, Testing organization, Analyzing results, Recommendations


�
Tech Prep Community College Curriculum Project





AG-EC 220   Title:  Agribusiness Management 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
J. 	Compare and analyze measures of 	earnings to determine efficiency of a 	farm.


K. Analyze and solve problems of 	organization of a farm�
�
�
L. 	Reorganize a given farm�
�
�
�
�
2.  Interpersonal skills.�
H. 	Explain the current problems connected 	with increasing earnings of farms �
�
�
K.	Analyze and solve problems of 	organization of a farm�
�
�
�
�
3.  Acquires and uses information.�
A.  Show and illustrate the historical 	background of California agriculture�
�
�
D.  Analyze the uses and value of a 	calendar of operations


E.  Define common farm laws applicable to 	some enterprises


�
�
4.  Understands complex interrelationships�
B.  Indicate the farmer's factors of 	production and principles applicable to 	them to increase farm earnings�
�
�
G.  Analyze and compare the source and 	use of enterprise information that can 	be used for testing farm organizations�
�
�
I.  	Plan and analyze the use of a calendar 	of operations as a means of testing farm 	organization


�
�
5.  Works with a variety of technologies.�
O.  Analyze and plan the best possible use 	of land�
�
�
�
�



 �
AG-EC 225   Title: Agricultural Computer Applications





	Hours/Week:    Lecture: 3        Lab: 1     


	Units: 3 





Catalog Description: 





	Computer use in the workplace, emphasizing agribusiness situations, use of computer applications software including word processors, spreadsheets, and databases.  Includes information accessing, telecommunications, and other software appropriate to agribusiness applications.  Selecting computer hardware systems appropriate to agriculture is also included.





OBJECTIVES--The student will:





A.  	Demonstrate the ability to operate microcomputer operating systems (DOS, 	Windows).


B.  	Evaluate and utilize a variety of software applicable to agriculture including, Word-	processors, Spreadsheets, Databases, and agriculture business specific software 	programs.


C.  	Evaluate and select computer hardware appropriate to agriculture business 	applications.


D.  	Utilize telecommunications to access agricultural networks and other networks 	useful to agricultural applications.


E.  	Evaluate computer applications as a management tool for agriculture businesses and 	recommend courses of action to address specific needs or problem areas.


F.  	Complete specific agriculture projects that demonstrate the ability to identify and 	solve problems using microcomputers.





�
AG-EC 225   Title: Agricultural Computer Applications 





CONTENT





A.  Getting to Know The Microcomputer


	1.  Orientation to equipment and set-up


	2.  Terminology


	3.  Loading and operating a program


	4.  File utilities


	5.  Trouble-shooting problems





B.  Review and Evaluation of Word-Processing Programs in Agriculture


	1.  Letters


	2.  Phone/mailing lists


	3.  Reports





C.  Review and Evaluation of Electronic Spreadsheets for Agriculture


	1.  Agricultural production applications


	2.  Agricultural business planning and analyses


	3.  Agricultural inventory control


	4.  Simple Agricultural Accounting applications


	5.  Agricultural business modeling


	6.  Other spreadsheet applications


	7.  Other software packages





D.  Database Applications in Agriculture


	1.  Production and farm management applications


	2.  Agricultural accounting systems


	3.  Feed and fertilizer formulation


	4.  Other software packages





�
AG-EC 225   Title: Agricultural Computer Applications 





CONTENT continued...





E.  Other Agricultural Software


	1.  Soil evaluation and recommendations


	2.  Chemical evaluation and recommendations


	3.  Land surveying and crop modeling


	4.  Livestock and crop modeling/history


	5.  Weed control modeling and statistics


	6.  Other software packages





F.  Agriculture Telecommunications


	1.  National and California agriculture networks


	2.  Internet agricultural applications


	3.  Weather forecasting and modeling


	4.  Management sharing networks


	5.  Other time sharing and network systems





G.  How to Buy a Computer System


	1.  Hardware for various agriculture applications


	2.  Agricultural software


�
Tech Prep Community College Curriculum Project





AG-EC 225   Title: Agricultural Computer Applications 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
E.  Evaluate computer applications as a 	management tool for agricultural 	businesses and recommend courses of 	action to address specific needs or 	problem areas.


F.  Complete specific agricultural projects 	that demonstrates the ability to identify 	and solve problems using 	microcomputers.


�
�
2.  Interpersonal skills.�
	In the lab setting, team problem solve 	and assist other students in learning key 	concepts.


�
�
3.  Acquires and uses information.�
B.  Evaluate and utilize a variety of 	software applicable to agriculture 	including Word processors, 	Spreadsheets, Databases, and 	agricultural business specific software 	programs.


�
�
4.  Understands complex interrelationships�
A.  Demonstrate the ability to operate 	microcomputer operating systems 	(DOS, Windows)


�
�
5.  Works with a variety of technologies.�
C.  Evaluate and select computer hardware 	appropriate to agriculture business 	applications..


D.  Utilize telecommunications to access 	agricultural networks and other 	networks useful to agricultural 	applications.�
�



�
AG-EC 225   Title: Agricultural Computer Applications 





COURSE COMPETENCIES:





The following are measurable competencies and must have demonstrated proficiency by the student through a variety of activities.  The student must be able to perform these on demand.





1.  Demonstrate the ability to utilize a word-processing program:





	a.	Write a Letter of Application


	b.	Develop a Resume


	c.	Develop an agricultural application template such as a chemical data sheet, 		seed processing table.





2.  Demonstrate the ability to utilize a spreadsheet program:





	a.	Simple Agricultural Business Invoice


	b.	Livestock Breeding and Management Template


	c.	Design, produce, and present a spreadsheet that is unique and applies to 			some agricultural industry management need





3.  Demonstrate the ability to utilize a database program:





	a.	Simple mailing list


	b.	Develop a database from scratch and manipulate the data in a variety of 			ways, including indexing, sorting, query, report generation


	c.	Develop, using a team approach, a real and usable database for use in the 			agriculture department;  Utilize various features of databases as outlined in 		(b) above





4.  Demonstrate the ability to access a variety of telecommunications that apply to                                                                           	Agriculture, including statewide bulletin boards, library search techniques, and the 	Internet





�
AG-EC 280   Title: Agricultural Sales and Service





	Hours/Week:    Lecture:  2       Lab:  3 


	Units: 3 





Catalog Description:





	Introduction to sales and service profession with emphasis on, but not limited to, the agribusiness sector.  Provides both theoretical background and experiential exercises on a variety of sales and service facets including:  the sales industry, identifying and understanding personalities, motivating people, sales presentations, prospecting, sales management, and advertising and promotion.  Designed to prepare for employment or augment a current sales job.





OBJECTIVES--The student will:





A.  	Acquire fundamental information about the agribusiness sales industry, including its 	scope, variety, historical perspectives, relationship to other industries, job 	opportunities, job requirements, and current and future role in the U.S. economy.


B.  	Discuss and identify various personality characteristics with an emphasis on sales.


C.  	Compare agribusiness selling to non-agriculture selling.


D.  	Analyze the component parts and dynamics of a sales presentation.


E.  	Demonstrate an ability to carry out an effective sales presentation on an agricultural 	product.


F.  	Evaluate multi-media sales material.


G.  	Compare, contrast, and evaluate the effectiveness of different kinds of sales 	presentations and demonstrations.





�
AG-EC 280   Title: Agricultural Sales and Service





CONTENT





A.  Theoretical Background for Sales and Service


	1.  Introduction to scope and variety of sales industry and profession for 				agribusiness


		a.  Agribusiness selling:  why is it different?


		b.  Agribusiness selling and total sales profession: a comparison


	2.  Transactional analysis and personality


		a.  Prospects and buyers


		b.  Sales and service personnel


	3.  Profiles of successful agribusiness sales personnel


	4.  Psyche of buying, with emphasis on the agribusiness sector


	5.  The knowledge base of agribusiness sales


		a.  Agriculture background and experiences


		b.  Product and technical knowledge


		c.  Understanding selling


	6.  Future trends in agrisales





B.  The Agribusiness Selling Experience


	1.  Planning and making sales presentations


	2.  Planning and making demonstrations


	3.  Prospecting for customers


	4.  Advertising and sales promotion


	5.  Multi-media selling


	6.  Evaluating sales performances


	7.  Information sources for agribusiness sales people


	8.  Job opportunities and demands in agribusiness sales


	9.  Industry sales and service examples








�
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AG-EC 280   Title: Agricultural Sales and Service 


Scans Competency Validation





SCANS COMPETENCY				OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
C.  Compare agribusiness selling to non-	agriculture selling.�
�
�
�
�
2.  Interpersonal skills.�
B.  Discuss and identify various personality 	characteristics with an emphasis on 	sales.�
�
�
E.  Demonstrate an ability to carry out an 	effective sales presentation on an 	agricultural product.�
�
�
�
�
3.  Acquires and uses information.�
A.  Acquire fundamental information about 	the agribusiness sales industry, 	including its scope, variety, historical 	perspectives, relationship to other 	industries, job opportunities, job 	requirements, and current and future 	role in the US economy.


D.  Analyze the component parts and 	dynamics of a sales presentation.�
�
�
G.  Compare, contrast, and evaluate the 	effectiveness of different kinds of sales 	presentations and demonstrations.


�
�
5.  Works with a variety of technologies.�
F.  Evaluate multi-media sales material.�
�
�
�
�






�
AG-EC 305   Title:  Supervision in Agriculture





	Hours/Week:    Lecture: 2 


	Units: 1     





Catalog Description:





	Training farm foremen, superintendents and crew leaders in principles of supervision, maintaining effective relationships, handling personnel problems, instructing new workers on job performance, and analyzing job efficiency. 





OBJECTIVES--The student will:





A.  Assess the principles of good supervision.


B.  Explain and comprehend the history of the farm labor movement.


C.  Determine the basic needs of workers.


D.  Demonstrate good listening and communication habits.


E.  	Establish criteria to select, train, evaluate, and terminate workers.


F.  	Supervise personnel and instruct new and inexperienced workers.


G.  Utilize visual aids for training workers.


H.  Make logical sequential management decisions.





�
AG-EC 305   Title:  Supervision in Agriculture





CONTENT





A.  Introduction


	1.  History of seasonal labor in California


	2.  Types of farm workers in California


	3.  Common factors of these groups


	4.  Current labor situation in California





B.  Basic Needs of Humans/Workers


	1.  Survival


	2.  Cultural





C.  Meeting Needs of Humans on the Job


	1.  Motivation


	2.  Concern for workers--fulfilling needs





D.  Communications


	1.  Listening, speaking, writing


	2.  Taking orders and voicing opinions


	3.  Orderly conduct of work matters





E.  Problem-solving  (four-step method of problem-solving)





F.  Worker Selection


	1.  Establish criteria to select workers


	2.  Techniques for selecting crews





G.  Instructing Workers


	1.  Procedures


	2.  Common pitfalls


	3.  Breaking down a job for instruction and for work modification





H.  Worker Efficiency and Use of Time





I.  Working Conditions





J.  Employer-Employee Responsibilities








�
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AG-EC 305   Title:  Supervision in Agriculture 


Scans Competency Validation





SCANS COMPETENCY				OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
C.  Determine the basic needs of workers.�
�
�
E.  Establish criteria to select, train, 	evaluate, and terminate workers.


F.  Supervise personnel and instruct new 	and inexperienced workers.�
�
�
�
�
2.  Interpersonal skills.�
D.  Demonstrate good listening and 	communication habits.�
�
�
�
�
3.  Acquires and uses information.�
A.  Assess the principles of good 	supervision.


B.  Explain and comprehend the history of 	the farm labor movement.�
�
�
�
�
4.  Understands complex interrelationships�
H.  Make logical sequential management 	decisions.�
�
�
�
�
5.  Works with a variety of technologies.�
G.  Utilize visual aids for training workers.


�
�






�
AG-EC 335   Title: Labor Management in Agriculture





	Hours/Week:  Lecture:  3 


	Units:   3 





Catalog Description: 





	Principles of effective human resource management applied to agricultural settings.  Use of practical tests in employee selection, design of incentive pay programs, discipline and practices promoting worker productivity.  Interpersonal relations, conflict resolution and communication for improved supervision. 





OBJECTIVES-- The student will:





A.  	Document a balance between concern for productivity and for the employee needs.


B.  	Design a thorough approach to employee selection including the use of a practical 		test and interview.


C.  	Defend the validity of a selection process.


D.  	Establish criteria to train and evaluate farm personnel.


E.  	Explain elements of an internal wage structure for salaried or hourly paid workers.


F.  	Design an effective incentive pay program.


G.  	Demonstrate the basics of supervision including source of supervisory power, 	delegation and conducting effective meetings.


H.  	Practice interpersonal skills such as listening, giving advice and conversational 	skills.


I.  	Demonstrate mediation and arbitration skills to solve conflict.


J.  	Establish and carry out a disciplinary process.


K.  	Evaluate the effectiveness of different personnel policies.


L.  	Conduct a human resource survey, experiment or other research on a farm setting.


M.  	Explain the basic labor laws.


N.  	Evaluate administrative action in terms of both possible management and legal 	repercussions.





�
AG-EC 335   Title: Labor Management in Agriculture





CONTENT





A.  Managing people on the farm


	1.  A concern for productivity and people


	2.  Understanding labor management


	3.  Purposeful action





B.  Agriculture workers and their place in agriculture history


	1.  Cultural influence on California agriculture labor force


	2.  Cultural needs of different ethnic groups as it relates to the work place


	3.  Agriculture labor in the global economy





C.  Practical steps to employee selection


	1.  Determine staffing needs


	2.  Design the selection process


	3.  Exchange information with applicants


	4.  Bring new employee aboard





D.  Validating the selection process


	1.  Avoiding discrimination charges


	2.  Improving selection reliability


	3.  Meeting validity requirements





E.  Promotions, transfers and layoffs


	1.  Seniority vs. merit


	2.  Promotion from within vs. outside hire


	3.  Alternatives to promotions





F.  Helping workers acquire skills


	1.  Basics of transferring knowledge and skill


	2.  Employee participation in learning





G.  Performance appraisal


	1.  Purpose of performance appraisal


	2.  Steps to achieving worthwhile appraisals





H.  Internal wage structure


	1.  Pay fairness


	2.  What is behind pay differences?


	3.  Job evaluation and market considerations


	4.  Maintaining a pay structure


�



AG-EC 335   Title: Labor Management in Agriculture





CONTENT continued...





I.  Incentive pay


	1.  Casual incentives


	2.  Structured incentives





J.  Supervisory power


	1.  Sources of power


	2.  The supervisor as an interpreter


	3.  Abuse of authority





K.  Delegation


	1.  Involving workers in decision-making


	2.  Delegation follow through





L.  Conducting effective meetings


	1.  Planning


	2.  Conducting


	3.  Setting goals and following through





M.  Interacting with employees


	1.  Basics of human interaction


	2.  Cultural barriers


	3.  Conversational skills


	4.  Valuing employees


	5.  Asking for advice


	6.  Employee needs


	7.  Sharpening listening skills





N.  Conflict management skills


	1.  Mediation


	2.  Arbitration





O.  Discipline


	1.  Develop fair rules and consequences


	2.  Clearly communicate policies


	3.  Conduct a fair investigation


	4.  Balance consistency vs. flexibility


	5.  Use corrective not punitive action


�
AG-EC 335   Title: Labor Management in Agriculture





CONTENT continued...





P.  Termination


	1.  "At-Will" vs. "Just-Cause" policies


	2.  Talking about termination after it happens





Q.  Turnover


	1.  Why do workers leave?


	2.  Reducing unwanted turnover





R.  Personnel policies


	1.  Policies and handbooks


	2.  Evaluation of policies


	3.  OSHA and safety requirements





�
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AG-EC 335   Title: Labor Management in Agriculture 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
A.  Document a balance between concern 	for 	productivity and for employees’ 	needs.


B.  Design a thorough approach to employee 	selection including the use of a practical 	test and interview.�
�
�
D.  Establish criteria to train and evaluate 	farm personnel.�
�
�
F.  Design an effective incentive pay 	program.


L.  Conduct a human resource survey, 	experiment or other research on a farm 	setting.


�
�
2.  Interpersonal skills.�
G.  Demonstrate the basics of supervision 	including source of supervisory power, 	delegation & conducting effective 	meetings.�
�
�
H.  Practice interpersonal skills such as 	listening, giving advice and 	conversational skills.


I.  	Demonstrate mediation and arbitration 	skills to solve conflict.�
�
�
J.  	Establish and carry out a disciplinary 	process.


K.  Evaluate the effectiveness of different 	personnel policies.


�
�
3.  Acquires and uses information.�
C.  Defend the validity of a selection 	process.�
�
�
E.  Explain elements of an internal wage 	structure for salaried or hourly paid 	workers.


M.  Explain the basic labor laws.


N.  Evaluate administrative action in terms 	of both possible management and legal 	repercussions.�
�



�
Advanced Cluster--Bridge Course





Agricultural Business Management Career Cluster








Catalog description:





	A prepatory course designed to further agricultural business knowledge and prepare for entry level employment and further agricultural business course pursuits.








OBJECTIVES -- The student will:





A.  Demonstrate the use of a database, spreadsheet, and work processing program in 	agriculture


B.	Identify and describe careers in agriculture


C. 	Understand basic economic principles as they relate to agribusiness and agriculture


D. 	Describe the main characteristics of agribusiness management


E. 	Demonstrate practical record-keeping skills


F.	Analyze financial records and prepare a simple budget


G. 	Understand farm credit and the role of the farm credit system


H.	Describe key factors in agricultural marketing and be able to develop a marketing 	plan for an agricultural product or service


I.	Explain the function of agricultural cooperatives and their importance


J.	Demonstrate principles involved in ag sales and develop a sales presentation for an 	agricultural product or service


K. 	Describe the basis for taxation, the tax system as it relates to agribusiness and 	describe the purpose of insurance


L.	Identify major farm laws and property rights of agricultural land owners


M. 	Identify and describe the primary government agencies involved in agriculture and 	the 	services they provide


N.	Develop a farm safety plan that includes all aspects of farm safety management


�
Agriculture Business Management Cluster





CONTENT





A.	The Use of Computers in Agriculture


	1.  Examples of uses


	2.  Database management


	3.  The spreadsheet


	4.  Word processing





B.	Careers in Agribusiness


	1.  Examples


	2.  Preparation





C.	Basic Economic Principles


	1.  	Supply, demand, and price determination


	2.  	Production functions


	3.  	Fixed, variable, and marginal costs


	4.  	Diversification and specialization


	5.	Combination of enterprises


	6.	Risk Management





D.	Agricultural Management


	1. 	The role of the manager


	2.	Types of ownership


	3.	Decision making





E.	Agricultural Accounting


	1.	Review recordkeeping


	2.	Principles of accounting


	3. 	Cash flow statements


	4.	Inventory and depreciation





F.	Financial Planning


	1.	Financial Analysis


	2.	Budgeting


	3.	Enterprise analysis





�
Agriculture Business Management Cluster





CONTENT, continued...





G.	Finance and Ag Credit


	1.	The role of ag credit


	2.	Public sources of ag credit


	3.	Private sources of ag credit


	4.	Applying for a loan


	5.	Interest calculation





H.	Agricultural Marketing


	1.	Key factors in marketing


	2.	Marketing strategies (hedging and speculation)


	3.	Purchasing options


	4.	Developing a marketing plan


	5.	International markets


	6.	World trade


	7.	Trade policies





I.	Cooperatives


	1.	Comparison to other business forms


	2.	Types of cooperatives


	3.	Organizing and operating a co-op


	4.	Laws and taxation


	5.	Agencies serving co-ops





J.	Agricultural Sales


	1.	Skills needed


	2.	Customer assessment


	3.	The sales presentation


	4.	Customer objections


	5.  Closing a sale





K.	Taxation & Insurance


	1.	What are taxes?


	2.	Income tax


	3.	Insurance requirements in agriculture





�
Agriculture Business Management Cluster





CONTENT continued...





L.	Agriculture Law


	1.	Major farm laws


	2.	Farm leasing


	3. 	Ag liability


	4.	Property rights





M.	Government Agencies and Services


	1.	USDA


	2.	Cooperative Extension


	3.	Other agencies





N.	Farm Safety


	1.	Factors contributing to accidents


	2.	Machinery safety


	3.	Management’s responsibility





�
Bridge Course:  Agricultural Computer Applications





		Hours/Week:		Lecture: 3	Lab: 2


		Units: 3





Catalog Description:





	An introductory course in the computer as an agricultural management tool.  Operating systems, applications, software, telecommunications, and hardware selections, appropriate to agriculture business, will be covered.  System evaluation, both hardware and software, as it applies to specific needs in agricultural business applications.





OBJECTIVES-- The student will:





A.  	Demonstrate the ability to operate microcomputer operating systems (DOS, 	Windows).


B.  	Evaluate and utilize a variety of software applicable to agriculture including, Word-	processors, Spreadsheets, Databases, and agriculture business specific software 	programs.


C.  	Evaluate and select computer hardware appropriate to agriculture business 	applications.


D.  	Utilize telecommunications to access agricultural networks and other networks 	useful to agricultural applications.


E.  	Evaluate computer applications as a management tool for agriculture businesses and 	recommend courses of action to address specific needs or problem areas.


F.  	Complete specific agriculture projects that demonstrate the ability to identify and 	solve problems using microcomputers.





�
AG-EC 225   Title: Agricultural Computer Applications 





CONTENT





A.  Getting to Know The Microcomputer


	1.  Orientation to equipment and set-up


	2.  Terminology


	3.  Loading and operating a program


	4.  File utilities


	5.  Trouble-shooting problems





B.  Review and Evaluation of Word-Processing Programs in Agriculture


	1.  Letters


	2.  Phone/mailing lists


	3.  Reports





C.  Review and Evaluation of Electronic Spreadsheets for Agriculture


	1.  Agricultural production applications


	2.  Agricultural business planning and analyses


	3.  Agricultural inventory control


	4.  Simple Agricultural Accounting applications


	5.  Agricultural business modeling


	6.  Other spreadsheet applications


	7.  Other software packages





D.  Database Applications in Agriculture


	1.  Production and farm management applications


	2.  Agricultural accounting systems


	3.  Feed and fertilizer formulation


	4.  Other software packages





�
AG-EC 225   Title: Agricultural Computer Applications 





CONTENT continued...





E.  Other Agricultural Software


	1.  Soil evaluation and recommendations


	2.  Chemical evaluation and recommendations


	3.  Land surveying and crop modeling


	4.  Livestock and crop modeling/history


	5.  Weed control modeling and statistics


	6.  Other software packages





F.  Agriculture Telecommunications


	1.  National and California agriculture networks


	2.  Internet agricultural applications


	3.  Weather forecasting and modeling


	4.  Management sharing networks


	5.  Other time sharing and network systems





G.  How to Buy a Computer System


	1.  Hardware for various agriculture applications


	2.  Agricultural software


�
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AG-EC 225   Title: Agricultural Computer Applications 


Scans Competency Validation





SCANS COMPETENCY			OBJECTIVE (The student will...)


1.  Students identify, organize, plan, and 	allocate resources.�
E.  Evaluate computer applications as a 	management tool for agricultural 	businesses and recommend courses of 	action to address specific needs or 	problem areas.


F.  Complete specific agricultural projects 	that demonstrates the ability to identify 	and solve problems using 	microcomputers.


�
�
2.  Interpersonal skills.�
In the lab setting, team problem solve and assist other students in learning key concepts.


�
�
3.  Acquires and uses information.�
B.  Evaluate and utilize a variety of 	software applicable to agriculture 	including, Word processors, 	Spreadsheets, Databases, and 	agricultural business specific software 	programs.


�
�
4.  Understands complex interrelationships�
A.  Demonstrate the ability to operate 	microcomputer operating systems 	(DOS, Windows)


�
�
5.  Works with a variety of technologies.�
C.  Evaluate and select computer hardware 	appropriate to agriculture business 	applications..


D.  Utilize telecommunicati
